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Lean Workflow Automation

DEFINITIONS

Lean: The systematic approach of relentlessly pursuing the elimination of wastes in a process.
Workflow: is all of the beginning to end actions required to deliver a product or service to the customer.
Automation: The automatic operation or control of a process or a system.

Lean Workflow Automation: To industrialize a waste-free process, resulting in a higher throughput,
efficiency, quality and lower cost of operation.

OUR METHODOLOGY

Spry’s success is largely based on our exceptional facilitators, who leverage not only their skills but also
their dynamic personalities to effectively work with organizations to achieve the ultimate goal of delighting
their customers.
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OUR RESULTS

Although the outcome of a Lean Value Stream Automation vary from case to case, the trend is clear.
Having a waste-free and automated process improves the company’s bottom line and boosts the morale
of the process owners. Spry facilitators and automation specialist have helped our customers achieve
results like:

-Increase productivity and efficiency by 30%
-Reduce defects by 25%

-Reduce lead time by 70%

-Reduce inventories by 75%

-Reduce space utilization by 70%

-Reduce order processing time by 70%
-Increase OEE to 90%

-Increase on-time delivery by 100%



