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responsiveness, we have earned a

reputation for delivering superior CERTIFICATIONS & CONTRACT VEHICLES
Financial Management, Information  SBA 8(a) Certified Small Disadvantaged Business
Technology, Enterprise Resource |SO 9001:2008 Registered

Planning, and Lean Six Sigma Oracle PeopleSoft Partner

Support Services. By focusing on these core competencies  Certified Lean Six Sigma Black Belts

and consistently providing customers with excellent service, = GSA IT Schedule 70 Contract #GS-35-F-0008T
we have steadily grown into a company with over 75  Seaport-e Contract #N00178-07-D-5244

\ ERP

professionals. GSA Alliant Small Business Subcontractor
NAICS IT QUALIFICATIONS
541219 Other Accounting Services Database Development Development Tools
541511 Custom Computer Programming Services Oracle .NET Framework
541512 Computer Systems Design Services Microsoft SQL Server #C, VB.NET
541519 Other Computer Related Services ADO, ADO.NET Java, JavaScript
541611 Administrative & General Management Consulting Microsoft Access JavaMail, VBScript
541618 Other Management Consulting Services DAO JBoss, Apache Tomcat,
541990 Professional, Scientific & Technical Services ODB WebLogic, Websphere
561110 Office Administrative Services o Struts, Spring, Hibernate
611430 Professional & Management Dev. Training Applications Eclipse, JBuilder
SAP ASP, ASP.NET
PeopleSoft Web Service s
CORE COMPETENCIES Microsoft SharePoint J2EE, XML
3 . Info Path HTML, DHTML, CSS
Financial Management

Spry Methods provides accounting and budgetary support to the Comptroller and program offices. Our strengths, abilities, and
successes are founded on the following functional areas: Finance Appropriation Support, Program/Project Management
Support, Appropriation Accounting & Analysis, Budget Formulation & Execution, Fund Reporting & Analysis, Audit Reporting &
Analysis, Travel Management, and Development and Support of Financial Applications. Our team's knowledge of financial
management regulatory requirements and industry best practices makes us a leader in assessing, designing, and
implementing your organization's overall financial management outlook.

ERP Consulting

Spry Methods boasts deep industry knowledge and a proven track record of success in the field of Enterprise Resource
Planning. We are experts in implementing and supporting commercial off-the-shelf software (“COTS”) applications like SAP
and PeopleSoft. More importantly, our accomplished consultants understand the unique requirements of the back-office
systems that drive firms in the public and private sectors. Our project methodology and project management expertise
eliminates the trial and error method associated with many ERP projects, ensuring a solution that will be implemented
efficiently and improve overall business processes.

Information Technology

Spry Methods offers Information Technology support which include Relational Database Management, LAN Installation &
Maintenance, and Custom Development & Integration Services. Our services encompass installation, setup, tuning and
administration services for Oracle and Microsoft RDBMS on any hardware platform, and in various operating systems
including all Major UNIX systems, and Microsoft Windows server. Our seasoned data base administrators (DBAs) are
responsible for the efficient installation and maintenance of database applications of all sizes in the public and private sectors.
Spry also provides custom web-based applications development services utilizing Microsoft development tools and J2EE.

Lean Transformation
Spry Methods’ Lean Facilitators include Black Belts with extensive experience in working with governmental agencies and
large commercial entities. Our approach for Lean Transformation follows 3 stages (Planning, Gap Analysis and
Implementation) and is based on years of hands-on experience with successful results. Some examples of Lean concepts
used by our facilitators include: Value Stream Mapping, Standard Work, 5S/Visual Controls, 8 Steps for Problem Solving, A3,
and Workflow Automation.

www.sprymethods.com
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Department of the Navy
Strategic Systems
Programs

Supported full range of Financial Management at the Navy Strategic Systems Programs to
include Chief Financial Officer (CFO) support, Financial Improvement Plan corrective actions,
and asset management services

Supported Contract Management activities such as problem disbursement, invoice
processing, contract closeout, and contract reconciliation

Conducted Tri-Annual reviews and Foreign Military Sales Budget Formulation and Execution
Developed several applications utilizing the Oracle and MS SQL Server to store and process
information, tailored to fit various client business practices

Developed an Access database to extract and store financial data to allow for the customer to
execute ad-hoc and quarterly reports

Developed several financial web-based applications using .NET framework

Developed a web-based application designed with modular reusable components shared
across multiple applications and centralized application resources

Revamped multiple client/server applications into thin client web based applications to allow
customer remote access via the Internet and Intranet

Developed web based application utilizing COM and MS Transaction Server for increased
performance and maintainability

Developed a client/server application to analyze and produce the annual United Kingdom
(UK) Polaris/Trident program expenditure budget

Provided ERP pre-deployment support to include functional fit/gap analysis, as-is
documentation, and data cleansing
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Executed series of Kaizen events to implement changes identified in Future State
Focused on standardizing procedures, eliminating obsolete forms, reducing the number of
signature/approvals, eliminating data errors, and identifying process requirements utilizing
Lean principles

Designed and developed automated data entry, workflow, and reporting applications using
Microsoft SharePoint and Info Path

Conducted Dry-Run events to validate the new process workflow sequence, quality and
processing times

Reduced Lead-Times by 55%, Processing Times by 25%, number of Signature Approvals
from 30 to 7

Increased Percent of First Time Accuracy to 100% by automating process and Customer
Satisfaction to 100%

Department of the Army

Provided Unix and Microsoft Windows systems administration support services for the Army
Defense Integrated Military Human Resources Systems (DIMHRS)
Provided PeopleSoft installation and application administration support services for the Army
Defense Integrated Military Human Resources Systems (DIMHRS)

Department of Homeland
Security

Supported the full range of financial management and execution via the Federal Financial
Management System (FFMS) and PRISM, a Commercial-off-the-Shelf (COTS) software
product that provides full procurement life-cycle support including all phases from advanced
acquisition planning through contract closeout

Tested and aided in the implementation of Fedtraveler to the DHS Office of Health Affairs and
managed Government travel

Department of Agriculture
USDA
= |

Provided full life cycle test and QA support for the software development and maintenance
activities at the USDA National Resources Conservation Services (NRCS)

DoD Intelligence Agency

Analyzed business processes and migrated data from legacy systems to an existing SAP
system and provided process analysis, design, data conversion, development, testing,
training, and production support for the implementation

Provided operations and maintenance (O&M) support for an SAP installation that supports
over 30,000 customers world-wide to include system upgrades, maintenance, and new
implementations

Employed custom Advanced Business Application Programming development, Business
Server Pages (BSP) used to develop custom front end interfaces to SAP systems, data
conversion tools, function modules, and forms development

“SPRY” Means RESPONSIVE
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